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1. Summary of Key Discussions 
 

 Topic  Resource 

Person/Facilitator 

Key Points 

DAY-1 

Background of the TOT Mr. T. Ravi Kumar  

Key Note Address on the Right to 

Food 

Mr. D. Gurusamy  Scope of right to food 

 Difference between right to 

food, food security 

Present situation of right to food/ 

food security in Indian context- What 

are the challenges in implementation 

of national food policies 

Mr. Loganathan    Constitutional and legal ambit 

of right to food 

 Loopholes in the current NFSB 

and other laws 

 Recommendations to improve 

the situation   

What is human rights based 

monitoring and how to monitor right 

to food violations 

Ms. Suman  Need for monitoring of right to 

food 

 Benefits of monitoring 

 How monitoring will benefit 

overall development of the right  

Open debate on National Food 

Security Bill and its future direction 

and challenges 

Mr. Rahul Chaudhary  Components of NFSB 

 Lacunae in the NFSB 

 Recommendations for NFSB 

Discussion on NORAD Project Mr. Rahul Chaudhary  Work done 

 Work to be done 

 Achievements under the project 

 Future action plan 

FIAN International- Structure and 

work at the international level 

Ms. Yifang Tang  

Case methodology: How is case work 

conducted? 

Introduction into FIAN 

Ms. Yifang Tang  Scope & understanding of case 

work 

 Benefit to the case and 
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 Topic  Resource 

Person/Facilitator 

Key Points 

International’s case methodology organization in maintaining 

case sheet 

Day: One: 28th of June 
 

2. Introduction and Background of the Meeting: Mr. T. Ravi Kumar 

After the introduction session, explaining the background Mr. T. Ravi Kumar, said, that the 

purpose of the TOT was to improve the capacity of the members of the FIAN India. Further, Mr. 

T. Ravi Kumar substantiated aims to enhance skills and knowledge and improve methodology of 

case work.  

3. Key Note Address on the Right to Food: Mr. D. Gurusamy 

The purpose and outline of the programme was to familiarize the new members of the FIAN 

India with the issues that various FIAN chapters are working on. This is a program primarily 

enunciated under NORAD project. The project implementation has to be classified under 

different topics for a clear report writing and documentation.  Mr. Gurusamy further stated that 

as part of TOT the project has to be read out to know where it is headed. Discussion on 

implementation of NORAD project should therefore be one of the foci.   

Situation in India is conducive to work on the right to food. The right to food is a fundamental 

right, and the International Covenant on Economic, Social, and Cultural Rights, to which India is 

a state party means that the government of India should guarantee this fundamental right of all its 

population. The various FIAN chapters are working on wide number of issues and effectively 

linking to concerns related to the right to food. For instance, Tamil Nadu chapter is focused on 

issues of land alienation, turning water into commodity; Karnataka chapter is working on 

national rural employment guarantee; UP chapter is working for visually challenged people, 

issues related to water; issues pertaining to migrant workers has been identified by the Delhi 

chapter and further areas of concern and mode to address the issue has to be ascertained; the Comment [S1]: This is not clear.  
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Orissa chapter working on issues related to forcible land acquisition by state government in 

league with the multinational companies continue to work against companies like POSCO. All 

the cases are located in areas where a lot of work has been done by FIAN India and has ample 

opportunities to carry more right based work.  

 

The current discussion on the right to food can be followed under following 3 heads: 

 Right to food- It includes right to adequate food, right to feed oneself and food security. 

Difference in all these should be understood well for an effective work in the current 

area. 

 Right to food as human right in general- Right to food as fundamental right under the 

Indian law and right to food as human right under international law exist. How far 

principles of right to food are recognized in Indian system? NFSB has to be legislated. 

 Issues of food security in Indian context- There are action oriented approach to deal with 

issues of food security. Five sub-topics can be ascertained under the issue-  

o Identifying situations or instances of violation and actual violation. For example, 

cases when government talk of introducing a development project and then those 

cases where government order is issued of development project.  

o Strategies should be developed on what FIAN can do in these entire situations and 

how it can deal with cases after complete violation of the rights. Gathering facts, 

material, documents, principles, case studies are some of the strategies that should 

be adopted to prove our case of right to food.  

o Networking in the group- Various issues pertaining to labour matter, inter-state 

river issues, mining should be integrated. Support group coming in our 

networking process should be organized. Organizing the people and strengthening 

their bargaining capacity should be focused. Capacity of bargain should be there 

in order to be organized and capacity of people should be reflected with success. 

Final result of any project would be through work of federating groups. Various 

groups federating together can only achieve this target. These groups may have 

different objective.  

Comment [S2]: Not clear.  
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o Intensive consultation, measuring to employ right method of lobby and advocacy 

and it should be done with the state and should be done by the people.  

o Use of international law, treaties and obligations  like ICESCR, ICCPR and FAO 

Guidelines on Right to Food can be considered as a last weapon for approach as it 

is a soft law   It may not create accountability that can be generated by building a 

case over constitutional laws or other legal principles in India. International laws 

should be adopted in the national law. International instrument should be used. 

Evidences, quality of documentation should be checked. These will facilitate our 

work with international organisation. How to apply in the Indian legal system 

should be understood. Indian constitution does not recognize right to food but the 

Supreme Court interpreted Article 21 as inclusive of right to food. It is a judicial 

precedence. MNREGA is one form of recognition of right to food be providing 

right to work. Mr. Guruswamy further elaborated that 67% of the population will 

be covered under NFSB. Clause 2 of section 3 of the NFSB further specifies that 

about 75 percent of the rural population and 50 percent of urban population will 

be covered. There will be legal standing before the government.  

Discussion: The discussion post the presentation comprised of identification of issues leading to 

denial of food security indirectly.   It was stated that land acquisition and lack of education are 

some of the reasons contributing to violation of right to food. Thus, broader issues can be added 

under the food security.  

 

4. Present situation of right to food/ food security in Indian context: Mr. 

K. Loganathan 

As per the ruling of the Supreme Court of India right to life under Article 21 includes right to 

food. Right to life will be meaningless in absence of right to food. Right to adequate food and 

right to feed oneself remain part of international law. As per Food and Agriculture Organisation 

(FAO) reports the number of under nourished people has escalated dramatically and almost one 

billion people suffer from hunger today. The problem does not arise from lack of food but from 

Comment [S3]: What is meant by international 
interventions here? 

Comment [S4]: Not quite clear.  

Comment [FI5]: Please explain the proportion 
of rural and urban population meant to be covered 
under the bill and then come to the average. It can 
be easily accessed through net.  

Comment [S6]: Not clear 

Comment [S7]: Not clear.  

Comment [FI8]: Please rewrite  
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lack of political will. Right to food not only means providing food grains to people but also 

nutritious and culturally appropriate food. 

Government of India has the responsibility to create legal entitlement for right to food. The 

proposed National Food Security Bill should be viewed from this perspective. The right to food 

as guaranteed under the NFSB should be universal and non-discriminatory. Any classification on 

the basis of BPL will be contradictory to Article 21 of the Constitution.  

There is a drastic change in the economy of the country particularly in the last two decades and is 

considered as the era of globalization (1991-2011). As per the report of National Commission on 

the Enterprises in the Unorganised Sector published in May 2006 about 74% of the Indian people 

are surviving on Rs. 20/- per day per head. The development policy was aimed at industrial 

development at the cost of agriculture. The Unorganised Workers Social Security Act, 2008 

(UWSSA) was enacted in 2008 but none of the state has made any effort for the implementation 

of the aforementioned law.   

Some of the important factors under food security are preservation of agriculture land, food 

production, procurement, food grains storage, public distribution and people’s ability to feed 

themselves. These factors need to be analysed for an in-depth understanding of the right to food 

and food security.  

Some of the steps that should be taken to ensure right to food are:  

 There are 166 SEZs which has taken away around five lakh acres of fertile agriculture 

land. Complete ban on the conversion of agriculture lands into non-agriculture activity is 

the need of the hour.  

 Access to safe drinking water is an essential precondition for right to food. 

 There is a necessity to fix fair price for agriculture products to sustain the motivation of 

farmers particularly marginal and small farmers for cultivation of food products. The 

Minimum Support Price only helps farmers in recovering expenses incurred on 

cultivation of the food crop. 

 There should be proper storage facility for food grains.  

 The Public Distribution System (PDS) that exist in India should be made effective. 
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 There should be effective implementation of UWSSA and MNREGA and other social 

welfare schemes.  

Some of the other concerns with respect to right to food are that the NFSB should be more 

effective, cash in place of food cannot be accepted, provisions for food grains should be 

universal and not be for certain targeted families and food grain should not be imported. As per 

Mr. Loganathan, MNREGA can be seen as meaningful step towards enhancing the income of the 

rural households. Further, laws like UWSSA, RTI Act and NREGA was enacted as a result of 

movement led by people, organization and media. The classification of BPL-APL will become a 

tool for corruption by bureaucracy. Therefore the class related to BPL / APL will be misused.  

  

The right to adequate and quality food could be realized only by enhancing people’s ability to 

feed themselves.  In this context, we should pressurize the State for effective implementation of 

NREGA 2005, UWSSA 2008 and various Social Security and other Social Welfare Schemes. 

 

Discussion: Concerns like how we can lobby for minimum wage and food security of children, 

old people and other vulnerable groups were raised. Corruption was reflected not to be the only 

component which fails good governance. Role of judiciary was also questioned in the course of 

discussion as judiciary is not taking suo motu action against official who are responsible for food 

management. Also, it was mentioned that so far MNREGA was implemented as social security 

was not available but men were not interested in working. Issues related to land rights were 

raised and it was mentioned that in Orissa land has become very expensive. The importance of 

agricultural land should be understood advocacy in local/vernacular language should be done. 

5. Human rights based monitoring: Ms. Suman  

Keeping in mind that there are a large number of people who are unable to feed themselves, the 

session on monitoring of right to food began. Human rights based monitoring helps to screen 

national legislation and state policy with regard to implementation of certain human rights e.g. 

the right to food. Specific violations or patterns of repeated violations can be identified through 
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monitoring of public policies. An adequate monitoring will examine the progress of 

implementation of the right to food and detect violations or situations which pose a risk of 

violation. Analyzing the specific cases of violations can serve to identify mistakes in public 

policy. It can be further used as a tool to generate demand for policy changes, show the 

Legislative authorities the problems they should address when making laws and develop an 

adequate monitoring mechanism as it shows them how they can improve their work. Monitoring 

helps in generating accountability and inactive part of the government can be identified which 

can further assist judges to base their decisions on the analysis of concrete violations. 

 

FAO Right to Food Guidelines is a strong instrument to monitor state performance. Monitoring 

compliance should have elements like adequacy, availability, accessibility, and sustainability. 

The first step to monitoring is stock taking i.e. careful analysis of the causes of hunger and 

malnutrition and the identification of vulnerable groups, an assessment of the existing legislative 

and policy framework is conducted in order to identify problematic legislation or areas. The 

processes will include by gaining an understanding how are the policies and legislations are 

formulated with what objectives and whether they are in compliance with human rights standards 

and principles which includes, participation, accountability, non discrimination, transparency, 

human dignity, empowerment and rule of law. In cases of violations, effective recourse 

procedures have to be provided so that individuals can claim their rights and be given access to 

adequate remedies.  

 

6. Discussion on National Food Security Bill- Rahul Chaudhary (Facilitator) 

While initiating the discussion on the latest National Food Security Bill, Mr. Rahul Chaudhary 

mentioned that the legislation on right to food is a “game changer” for United Progressive 

Alliance (UPA) in the 2014 elections. It was taken up for debate in the Lok Sabha during the 

budget session in the year of 2013, but could not be passed owing to a chaos witnessed in the 

house on the coal gate issue. The Bill is still pending before the Parliament. The bill clearly 

states that 800 million people will get subsidized food grain if it is implemented. There is unrest 
Comment [D9]: Rahul, I will leave the calculation 
of Section 3(2) upto you. 

Comment [S10]: Where does it say?  
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against the Bill. Concerns need to be noted if it is anti-farmer. Further it has to be assessed 

whether India is in position to implement the law in terms of procurement and storage capacity?  

There is no time frame in the bill and is viewed as an extension of PDS entitlement. None of the 

state has reached definition of priority household. The bill is poorly endowed with the provisions 

of food for destitute, children of poor migrant communities, beggars etc. This callous attitude 

shows the complete lack of commitment of the Government towards the poorest who need the 

cheap food most. Procurement of food might lead to monopoly of the government once the food 

is acquired by the Food Corporation of India. It does not address the nutritious component of 

food leading to mal-nourishment of a number of children. 

During the debate following loopholes were pointed in the NFSB by the participants:   

 Cash transfer, food coupons and food security allowance as mentioned in the Bill are 

some areas of concern. Food cannot be equated with cash. The implementation of the 

provision will be a problem. Difficulties in accessibility to banks can be problem and 

there is no mention of how will the transactions be handled. [Refer Section 18 (2)(h)]. 

 Ready-to-eat meal poses health hazard and can lead to invasion by the corporate sector. 

The public-private players in the ready-to-eat provision are not defined. It has been 

observed in Tamil Nadu that the meals are packed with no expiry date and people had 

diarrhea and cattle have died after consuming the ready-to-eat meal provided under the 

government scheme. Further, food items like a packet of biscuits can be served in the 

name of ready-to-eat meal which will lack nutritious value. [Refer Section 2(11)]. 

 There is no provision related to access to water and water storage in the Bill.  

 The Bill lays down provisions for identification of eligible household/families. Such 

classifications will give scope of corruption and will be against the universality of right to 

food. (Sections 14-16) 

 5kgs of food grains is insufficient. (Section3) 

 Quality of rice, pulses, cereals and other food grains are missing from the Bill. 

 Further, the issues regarding import of foodgrains even when India produces sufficient 

has not been resolved. 
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 The use of “aadhaar” card has been mentioned for proper targeting of the benefits. It has 

not been taken into consideration that poor people may have problems in accessing the 

aadhaar card. The use of aadhaar card is an issue of debate as it poses many dangers. 

[Refer Section 18(2)(c)] 

 Schedule III of the Bill mentions agrarian reforms but it is not adequately defined and is 

loosely worded resulting in a rights which will not be universal. 

 Migrants, destitute and children have received adequate visibility. (Chapters 3 and 4 of 

the available Bill were missing that needs to be checked and clarified before a definite 

resolution)  

 The Bill does not talk about causes of hunger or about empowerment of people so that 

they can feed themselves.  

 Livelihoods for pastoral communities have not been considered in the present Bill. 

 Issues pertaining to sharecroppers are not looked into the Bill. 

 Modern and scientific storage has been provided in the Bill. Schedule III has not been 

defined what is modern and scientific storage.  Further, the importance of traditional 

knowledge cannot be banned.  

Following recommendations and points were suggested in the course of discussion: 

 There were a number of opinions on cash transfer, food coupons and food security 

allowance. It was stated that MNREGA provides for bank transfer so the transfer itself 

may not be a problem. Under MNREGA when work is not given for 15 days then money 

is provided. Food security allowance should not be allowed. In case government fails to 

give entitled food there will be lack of accountability. Provisions for food security should 

be removed and accountability of the public officer should be made. 

 This ready-to-eat meal should be removed. It is vague and the number of ambiguity 

posed in the provision can lead to health issues and corruption. 

 On the issue of identification of priority household there was a divided opinion. One 

group felt that the provision for priority household should be removed and right to food 

should be universal. Also identification of priority household opens chances for 

corruption. But the other opinion on the issue that priority household should be identified. 

Further, it should be clearly mentioned who cannot avail.  
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 Per person food allowance should be 7kgs. It should be universal. 

 On the issue of quality of foodgrains there was a divided opinion. The suggestions were 

to elaborate on the good quality of foodgrains while few others felt that Chapter 1 

[Section 2(6)] and Preamble of the Bill fairly covers the provision for good quality 

foodgrains.  

 Food grains should not be imported. SEZs should not be applied. Unwanted diversion of 

land should be stopped. 

 Aadhaar card is not properly authorized by the parliament but it is being forced down by 

the government on people and it may be difficult for people to procure it. There are 

already voting card and other cards which should be used.  

 Agrarian reforms mentioned in Schedule III should be clear.  Price of foodgrain should 

be regulated. The land used for foodgrain production should not be alienated. Vague and 

ambiguous provisions give leniency to state government.  

 Migrants, destitute and children should be included and adequate provisions should be 

made for them. (Chapters 3 and 4 of the available Bill were missing that needs to be 

checked and clarified before a definite resolution)  

 There was again a divided opinion on causes of hunger or about empowerment of people. 

Some felt the need to include causes of hunger and issues pertaining to land acquisition 

should be mentioned in the Bill. While it was also mentioned that these concerns were 

not left in a blanket way. Some provisions like Section 38 and Schedule III are there. 

 Provisions for sharecroppers should be included and specifically mentioned.  

 Modern and scientific storage should be defined. Indigenous seed can be used and should 

not be excluded from the Bill. Modern methods and technologies should include 

indigenous storage of foodgrains.    

 

7. Discussion on casework of various chapters: Mr. Ravi (Facilitator) 

Issues pertaining to right to food was discussed to analyse the various components that are 

related to the aforementioned right. Questions like what is the right to food violations or whether 

lack of access  to medicine is violation of right to food or violation of right to health were posed 

before the group. 
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Some of the examples of violations and the work that can be done or has been done by the group 

are as following: 

   A lot of debris and pollution has been created because of construction of Krishnapatnam 

Port leading to various diseases amongst people residing in the area. Further, their source 

of livelihood is obstructed as they cannot do fishing in the said area.  

 Ms. Uma for FIAN, AP informed that on 7
th

-8
th

 June 2013 about 30 people from few 

villages in Archoo valley region of AP were capacitated as per the NORAD project. They 

were trained on how to deal with these cases and how to approach government and share 

experiences of denial of basic rights like drinking water, transportation facilities and 

opportunities for employment. Further, Ms. Uma informed that  no job card was provided 

to people living in Archoo valley and in one case a sarpanch took all the job cards of the 

villagers and it was alleged that he kept all the money. Indigenous organisation has been 

identified at Vishakapatnam to assist with the work like writing a memorandum, 

application and checking if the issues are being properly framed by the local people.  

 Mr. Rajendra from FIAN Rajasthan stated compensation was provided in certain areas in 

Rajasthan to silicosis patient. There is not much financial support to have effective 

intervention and project staffs should be recruited for this year. Books have been 

published last year and one will be published this year.  

 Mr. BS Tomar from FIAN UP stated that in the current year they are strengthening staff 

capacity. They will work on right to water in Balia, right to shelter in Lucknow for 

homeless and make provisions for employment of visually challenged. FIAN, Nepal and 

India will be working together on issues related to Laxmanpur dam together. There will 

be follow up for other cases which have not been successful. E.g. one delegate has met 

village panchayat and local tehsildar for construction of ICDS building but nothing has 

been done about it so far.  

 Mr. Mahendra Singh Gowtham from FIAN, Delhi mentioned that at Nizammudin and 

Okhla area study on migrant labour have been initiated. The migrants workers are mostly 

from UP, MP, Bundelkhand, Jharkhand and Bihar they are mostly not given minimum 

wages and are denied a decent living condition. He further informed that booklet will be 

Comment [S11]: What is the damage caused? 
Why are people suffering from diseases? This 
information is crucial, before deciding whether it is 
a violation or not.  

Comment [FI12]: Give a small  background.  

Comment [S13]: Which villagers? 

Comment [FI14]: Please see the document on 
April meeting.  Please see the arku valley area  

Comment [D15]: This is all that was discussed. 
We can flag the issue as part of recommendation/ 
conclusion so that it can be further taken up. 
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published on rights and information for these people. Staff selection has been made in 

this regard.  

 

Day Two: Date: 28.6.2013  

Recap of the Day-1 

 

Discussion on NORAD Project -Rahul Chaudhary  

In this session project management for NORAD was discussed. Beginning with rationale of the 

project Mr. Chaudhary mentioned that human rights approach to food insecurity identifies 

vulnerable groups suffering from hunger and provides a tool to empower them in claiming their 

rights. FIAN’s methodology promotes dignity, non-discrimination, participation and 

transparency. Importantly, the vulnerable groups are at the centre of their own struggle, defining 

their demands and strategies. The role of FIAN is to make these groups more aware of their 

rights, document their cases in cooperation with affected communities and be a partner in 

identifying strategies for claiming their rights. Cases also reflect where policy failures are, and 

serve as a basis for FIAN’s advocacy work with relevant authorities. Increment in the impact on 

the authorities, international pressure and media attention are integral parts of FIAN’s case 

strategy. 

FIAN India has seen a slow, but increasingly positive development of itself. Yet, there is still a 

need for further consolidation of the organisation. FIAN’s way of working has already shown 

results. This project seeks to solve the cases covered by the project, as well as influence the 

overarching policy issues they address (evictions, land rights, workers’ rights, women’s rights, 

child rights, rights of disabled and access to social welfare). India has a vast number of 

entitlement schemes to provide social safety nets for people struggling to meet their daily needs. 

However, these schemes are poorly implemented in both countries. The long term impact of this 

project is increased awareness about these national schemes, enabling vulnerable groups to claim 

their rights. Safe and complete access to land for the landless and the poor is dependent on a 



A Report on Project Planning and Orientation Meeting 
 
 

FIAN India  Page 15 
 

change in policies at the State level. FIAN will work towards changes in the relevant policies, 

but it is currently not possible to assess the long term impact of this advocacy work.  

 

As part of the expected outcomes FIAN India will try to influence the drafting of bills, like 

National Food Security Bill, National Land Acquisition, Rehabilitation and Resettlement Bill 

and the Mining and Minerals Bill as per the international on human rights standards. Also, The 

National Land Acquisition, Rehabilitation and Resettlement Bill and the Mining and Minerals 

Bill should make references to the newly adopted Guidelines on Land Tenure, and they should 

ensure consultation prior to land acquisitions and provide safeguards for peasants and indigenous 

people (Adivasis).  

Cases where positive development is expected in 2013 are:  

• Anganwadi Centre in Jalalpur, Uttar Pradesh 

• Visually challenged in Lucknow, Uttar Pradesh 

• Palm women workers, Tamil Nadu 

• Right to water and right to work in Araku vally, Andra Pradesh 

• Migrants in Delhi 

• Laxmanpur, Nepal/India 

Some of the other concrete results expected to be achieved are strengthen the capacity of FIAN 

India and to consolidate its organisational structure, capacity strengthening of the vulnerable 

groups, documentation of the cases, developing strategies, sensitization of relevant authorities 

through media and/or interaction with FIAN.  

Important activities of every chapter will be consolidated. Some of the targeted groups to be 

benefitted are the vulnerable and marginalised communities living in India, are the core of the 

programme. These communities and groups are: Landless peasants, small farmers, urban poor, 

Dalits, indigenous peoples, gold panners, fishers, ex-bonded labourers, physically challenged and 

other socially excluded groups. The communities’ self identity, credibility and visibility will be 
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enhanced through project intervention in respective areas. CSOs working closely with these 

vulnerable communities are another group of key actors. Equally important is the collaboration 

with related government agencies, parliamentarians, politicians and national and international 

human rights institutions in particular the National Human Rights Commission, the judiciary / 

lawyers.  Some research organisations that are focusing on right to food related policy issues will 

also be involved. Despite the development of various strategies to fight the discrimination of 

women, the unequal gender situation continues with an increasing “feminisation” of poverty  

8. FIAN International- Structure and work at the international level: 

Yifang Tang 

The session by Ms. Yifang Tang began with an introduction on FIAN International. FIAN was 

founded in 1986 and was first international human rights organization to work on right to feed 

oneself. FIAN is composed of 19 Sections and Co-ordinations in Asia, Africa, Latin America 

and Europe, and individual members in 50 countries. The International Secretariat (IS) of the 

FIAN is in Heidelberg, Germany. FIAN does  not have any religious or political affiliation and 

has consultative status to the United Nations. The vision envisaged by FIAN is a world free from 

hunger. FIAN’s mission is to expose violations of people's right to food wherever they may 

occur. International council takes political decision and selects international executive and has 

some individual members as well.   

Ms. Tang further 

introduced FIAN’s strategy 

coined as ”Loop of 8-“ , as 

well as explained the main 

programs of FIAN 

International’s Strategic 

Plan.  As an introduction to 

FIAN’s case work, a short 

documentary film “Coffee 

to Go” on FIAN’s case in 

Mubende/Uganda was 



A Report on Project Planning and Orientation Meeting 
 
 

FIAN India  Page 17 
 

shown 

9. Case methodology: Introduction into FIAN International’s case 

methodology- Yifang Tang 

The next session was initiated by the question- what is casework? Ms. Tang presented a slide 

that showed diverse pictures: Building of a water pump, provision of food, handing over of 

petitions, advocacy, capacity building, etc. The participants were asked to share what they saw 

and whether the pictures depict FIAN’s case work. As a human rights organization, FIAN does 

not carry out development projects such as building of wells, schools, etc, or provide food during 

emergencies. What FIAN does is case documentation of human rights violations, case advocacy 

and lobby in order to guarantee that states respect, protect, and fulfill the right to food. Through 

case work, FIAN contributed to standard setting of the Human Rights regime around the right to 

food (GC12, FAO Right to Food Guidelines, land tenure guidelines, OP, ETO, Maastricht 

Principles). 

Earlier on in the late 80s, only a few cases were taken up. Gradually over the years case work 

was increased. Most of the cases were based in global south and in rural areas. Till today FIAN 

has intervened in more than 400 cases in over 60 countries. Despite case work being the core of 

FIAN’s work, assessment of case work showed that cases were inadequately documented, with  

lack of devised strategies, there was no adequate follow up and monitoring of most adopted 

cases, lack of impact assessment on cases, case data not adequately registered nor updated or 

inactive, lack of clarity on the responsibilities for case work among the different FIAN entities, 

decrease of launch of urgent actions, but instead sections working on “situation” that was not 

properly documented and on which FIAN IS had no knowledge of. Some of the 

recommendations were identified to improve case work: need to improve quality by better, 

holistic documentation, comprehensive case strategy, better monitoring and communication, 

increase impact of case work for victims, reduce the number of cases and interventions in 

accordance with capacity, improve link between cases and strategic goals, decentralize and 

increase capacities at SC levels with clear definition of responsibilities at all levels. Furthermore, 

while FIAN Sections in the Global South should improve its case work along these 
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recommendations, FIAN Sections in Europe were encouraged to take up their own case work in 

their territories.  

Furthermore, Ms. Tang pinpointed at the importance of ensuring risk management throughout 

the different phases of case work. Learning from the recent experience in which FIAN was 

contacted by some multinational corporations several FIAN had to face private action. For 

instance, FIAN have received letters from company for publishing stuff which have been clearly 

denied by the companies. So their stand has to be taken before publishing it 

FIAN’s case methodology includes receiving and validating claims, documentation of violations, 

case strategy (on this basis carry case work), case adoption (at the chapter level, the national 

board adopts the cases on the basis of case sheets) , implement case strategy, follow up, 

monitoring and case closure wherever required. 

On receiving claims there should be completion of request sheet, validation of information 

received through reliable resources. Further, demands, capacity analysis, expectation and 

urgency should be seen and if viable then action by FIAN can be taken.  

There should be proper documentation of violation which will be inclusive of a case sheet. A 

case sheet will have details of the damage, risk of damage, information on victims, human rights 

and legal analysis of the case (what are violations, which dimension of right to food is violated, 

who is involved and who are the responsible authorities). It should also contain the national, 

international and regional laws violated along with information on existing recourse mechanism. 

The case strategy elaboration should be based on the objectives of the case and possible 

scenarios. Also, political, administrative, quasi judicial, legal, and media strategies to the 

objective should be developed. The case strategy should be implemented and updated regularly. 

The political strategy will be FIAN’s intervention, advocacy and lobby and strategy will 

comprise of developing recourse mechanism and consider effectiveness, cost, precedents, need 

for a lawyer. Steps like disclosure of violation, public statement and risk management at media 

level and awareness raising at organization level have to be incorporated.   

Cases are adopted by FIAN sections, coordination and chapters for long terms case work. 

International adoption is required when cases need international  interventions. As part of 
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implementing case strategy, follow up and monitoring maintain proper communication with all 

parties involved in the case, reporting on process and impact, monthly monitoring of 

implementation of case strategy and new case events through communication with victims, other 

supporters, legal partners and authorities. 

Case should be closed if objective are fulfilled, or when there is a weak communications link 

between FIAN and community or support organization(s) on the ground, or if community or 

partners no longer need FIAN’s support or want further support from FIAN. .  

 

Ms. Tang also introduced Case Data. A Case Data is a tool to register FIAN cases, and it 

includes details such as case history (intervention), and case evaluation. It was suggested that the 

FIAN India National Office should maintain the case data and further as part of the session, a 

sample of case sheet was shared and discussed.  

9.1. Group Work 
For Group Work, FIAN India chapters were requested to fill out the case sheet on the basis of 

explanation and input given by Ms. Tang. Feedback and Vote of Thanks 

Every participant was asked to give feedback and broadly following points were mentioned: 

- Informative presentations and it was conducted timely 

- TOT will be helpful for further work- for case work, identification of issues  

- Team can be further capacitated 

- Program gives an encouragement to work further 

- Learnt a lot at personal and professional level  

- Very well-organised, comfortable atmosphere and professional work/training 

- The discussion on food bill was important. 

- Bill and other issues should be flagged for further discussions 

- FIAN India seems more consolidated  

- Future activity to be taken up by FIAN India- future may not be easy due to political 

situations 

- Training is giving potential to work with government 
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- Fian Karnataka voiced their wish to be considered as part of NORAD follow-up project 

 

The feedback session ended with a closing speech by Mr. Gurusamy and a group photograph of 

all the participants.  

  



A Report on Project Planning and Orientation Meeting 
 
 

FIAN India  Page 21 
 

10. Annexure  
 

10.1. Programme Schedule  
 

First Day Training Program – 27th June 2013 

Time Particulars Resource Person/Facilitator 

8.30 – 9.00 am Registration  

9.00 – 10.30 am  Purpose / objectives of training 
 

 Self introduction of participants 
 

 Key note address on Right to Food 

Mr. T. Ravi Kumar – vice president, FIAN India 
 

All the Participants 
 

Mr. G. Guruswamy, President, FIAN India 

10.30 – 11.30 am  Session I: 
Present situation of Right to food/food 
security in Indian context – what are the 
challenges in implementation of National 
food policies. 

 
 

Mr. Loganadhan - Chennai 

11.30 – 12.00 pm Tea Break 
12.00 – 1.30 pm Session II: 

What is Human Right based monitoring and 
How to monitor on right to food violations 

 
Ms. Suman – Delhi 

1.30 – 2.30 pm Lunch 
2.30 – 3.30 pm Session III: 

Open debate on National Food Security Act 
and its future direction and challenges 

 
FIAN India National Coordinator 

 
 

3.30 – 3.45 pm Tea Break 

3.45 – 4.30 pm Session IV: (Group work): 
 
“ Right to Food Violations in India” 
(Participants will come up with their 
experiences and what are the right to food 
violations occurred in their states) 

 
Mr. Ravi Kumar 

4.30 – 6.00 pm NORAD Project Partners Meeting  

Second Day Training Program – 28th June 2013 

Time Particulars Resource Person/Facilitator 

9.00 – 9.15 am Recap of the previous day Ms. Supriya Yadav 

9.15 – 10.30 am Session IV: 
FIAN International Structure and work at the 
International level 

 
Yifang Tang 

10.30 – 11.30 am Session VII: 
Case Methodology: How is case work 
conducted? 
Introduction into FIAN International’s Case 

 
Yifang Tang 
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Methodology 

11.30 – 12.00 pm Tea Break 
12.00 – 12.30 pm Food for Thought: FIAN video- “ Mubende” 

 
Sharing of FIAN case from another country 
(Uganda/Germany) and identification of 
human rights violations 

 
Yifang Tang 

12.30 – 1.30 pm Session VIII: 
Documentation of FIAN cases as per FIAN 
International’s case sheet 

 
Yifang Tang 

1.30 – 2.30 pm Lunch 
2.30 – 3.00 pm Session IX: 

Continuation of Documentation of FIAN cases 
as per International’s case Unit 

 
Yifang Tang 

3.00 – 4.30 pm Session X: 
Cse work at the Chapters – sharing of 
chapters’ experience on case work 

 
Yifang Tang 

4.30 – 5.00 pm Evaluation of the TOT and closing remarks FIAN India chapters and FIAN Nepal 

 

10.2. List of Participants 

S.No 
Name of Participanats 
for TOT/NA 

Participation in TOT 
/ N.A 

contact E-mail IDs 

FIAN - Karnataka 
1 Mr. G. N. Simha TOT & NA reachgnsimha@gmail.com 

2 Mr. SD Baligar TOT & NA sdbaligar@gmail.com 

3 Mr. John Bosco NA fiankarnataka@gmail.com 

FIAN - Andhra Pradesh 
4 Mrs. V. Uma Maheswari TOT & NA uma16arv@gmail.com 

5 Mr. T. Ravi Kumar TOT & NA fianap2003@gmail.com 

6 N. Mani Paul TOT nmanipaul16@gmail.com 

7 Mr. John Ravi NA Johnravi1968@gmail.com  

FIAN - Uttar Pradesh 
8 Ms. Sudha TOT sudha179@gmail.com 

9 Mr. B. S. Tomar TOT sdittomar4@gmail.com 

10 Mr. R.R. Jah NA  

11 Mr. Sanjay K Rai NA sanjaykrai@yahoo.com 

FIAN - Tamilnadu 

12 V. K. Shanmugam TOT & NA suwr@rediffmail.com 

13 K. Loganadan TOT & NA ised1987@gmail.com 

14 M. Saranya TOT saranya.900@rediffmail.com 

15 Mr. G. Gurusamy TOT & NA tamilnadufian@gmail.com 

FIAN - Rajathan 
16 Mr. Rajendra Kumar TOT & NA rajendra@gravis.org.in 

FIAN - Delhi 
17 Mr. Mahendra Singh TOT & NA delhifian@yahoo.com 

mailto:reachgnsimha@gmail.com
mailto:sdbaligar@gmail.com
mailto:fiankarnataka@gmail.com
mailto:uma16arv@gmail.com
mailto:fianap2003@gmail.com
mailto:nmanipaul16@gmail.com
mailto:Johnravi1968@gmail.com
mailto:sudha179@gmail.com
mailto:sdittomar4@gmail.com
mailto:sanjaykrai@yahoo.com
mailto:suwr@rediffmail.com
mailto:ised1987@gmail.com
mailto:saranya.900@rediffmail.com
mailto:tamilnadufian@gmail.com
mailto:rajendra@gravis.org.in
mailto:delhifian@yahoo.com
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Gowtham 

18 Mis. Suman TOT & NA sumanfian@yahoo.com 

FIAN - NO 
19 Mr. Rahul Choudary TOT & NA nc.fianindia@gmail.com  

20 Ms. Supriya Yadev TOT & NA fianprogramme.associate@yahoo.co.in 

FIAN - ORISSA 
21 Mr. Mahendra Parida TOT & NA advocacy@sify.com 

FIAN IS     

22 Yifang TOT & NA slot-tang@fian.org 

 

mailto:sumanfian@yahoo.com
mailto:nc.fianindia@gmail.com
mailto:fianprogramme.associate@yahoo.co.in
mailto:advocacy@sify.com
mailto:slot-tang@fian.org

